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We’re doing for sealed collectibles 

what ETFs did for Gold
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The institutionalization of collectibles has significantly outpaced 
the development of underlying infrastructure

Outperformance demonstrated against key asset classes Key insights

1

Demand growth significantly 

outpaces development of 

underlying infrastructure

2

Resilience against macro 

environment volatility and 

geopolitics demonstrated

2
3

Increasingly perceived as an 

asset class appropriate for a  

long term DCA portfolio

(2022 – YTD 2026)

2022 2023 2024 2025 2026

Sealed Collectibles - Pokemon Gold Bitcoin S&P 500

100

464

264

150

141

2

Market Overview
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Latent demand does not convert to inflows as investors struggle 
with procurement, authentication, custody, taxes, and shipping

Collector 

pain points

Authentication Risk

Collectors lack a reliable way 

to verify authenticity and 

condition at scale. 

Digital platforms are rife with 

falsified conditions and 

versions.

Information Asymmetry

Collectors are susceptible to 

predatory pricing due to the 

information asymmetry 

caused by transaction 

fragmentation across digital & 

physical mediums

Custody Burden

Sealed product is i) bulky, 

ii) prone to damage, and

iii) expensive to insure;

demand defaults to graded 

individual card collectibles, 

that exhibit higher volatility

Shipping Costs / Taxes

Cross-border shipping and 

tax add 30%+ to purchase 

price, killing deal 

economics. 

An individual graded card 

weighs ~30g, while sealed 

collectibles weigh ~300g.

Vendor Authentication 

Network

Vendor network brings deep 

expertise across a plethora 

of products. 

Archive’s scale enables 

commercial viability of 

physical authentication.

Dark Pool Bullion 

Exchange

Users only set maker 

orders, not taker orders – 

prevents predatory pricing 

where FOMO causes 

uninformed takers to pay 

exorbitant bid-ask spreads

Large Scale Custody

Institutional-scale vaulting 

and insurance costs become 

highly economical when 

split across sufficiently 

large inventory.

Shipping Optimisation

Our commercial status and 

sheer volume size decrease 

per-unit shipping to preserve 

unit economics, while also 

making freeport consolidation 

economically viable.

1 2 3 4

1 2 3 4

Archive 

Architecture
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Market Overview
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Archive abstracts operational and logistical burdens, empowering 
investors to focus on investing

Current market solutions overwhelm investors, with market fragmentation further proliferating data inaccuracy

TODAY

Archive provides the infrastructure layer to enable investors to focus on investing.

THE FUTURE WITH ARCHIVE

35%
Asset Selection

30%
Authentication

20%
Custody

15%
Procurement

100%
Asset Selection
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Market Overview
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Archive bridges the market gap to underserved sealed collectible 
investors by collapsing information asymmetry and access

Current and future value chain in sealed collectibles investing

Vendors

Rip-and-Ship 

Livestreams

Digital Gacha 

Platforms
Gamblers

Existing value chain

With Archive

Archive unlocks a new value-chain from 

suppliers and vendors to investors, underpinned by crypto rails

5

Experienced 

Collectors

Suppliers
Sealed 

Collectible 

Investors

Value Chain
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As the premier bullion exchange for sealed collectibles, Archive 
stimulates speculative activity by alleviating operational complexity

Archive disrupts today’s supply chain by connecting sellers to buyers across borders on crypto rails

Archive serves as an 

aggregation layer for 

key inventory holders 

in the ecosystem

Suppliers

Vendors

Rip-and-Ship 

Livestreams

Raffle
Allocation 

Screening

Secondary 

Marketplace 

✓ Authentication across 

extensive vendor 

network

✓ Institutional scale 

vaulting to ensure 

condition preservation, 

with an additional layer 

of protection and 

prevention through 

insurance 

✓ Our substantial fee 

reduction vis-à-vis 

traditional marketplaces  

enables us to price 

significantly below 

competitors

✓ Time-limited raffles 

(48H) with visible 

oversubscription metrics 

leverage social proof 

and urgency to drive 

ICO-like FOMO, 

especially given the 

opportunity to buy 

below market value

✓ Allocations in 

oversubscribed raffles 

are contingent on 

community engagement 

and prior platform 

activity; Think ICO 

mechanics

✓ Referral incentives will 

underpin the organic 

propagation of Archive 

across social media and 

pop culture channels, by 

turning users into 

advocates

✓ Users and vendors 

transact against each 

other through maker 

orders (no taker orders 

to prevent users paying 

exorbitant spreads)

✓ Users have the option to 

redeem tokens for 

physical product as well
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Value Chain
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Marketplace Fees

Archive is a first-of-its-kind, proprietary data collection layer 
for collectibles liquidity and volume that the industry currently lacks

1

Raffle Spread

Cost savings in 

procurement are 

sufficiently large to pass 

through to users, while still 

capturing spread.

2

Marketplace Fees

Any marketplace activity 

across token buys, sells, and 

redemptions.

23

Orderbook Dataset Sales

We convert hesitation into 

transaction, by giving 

vendors and collectors the 

liquidity clarity they need to 

transact with confidence.

Raffle Spread

1 2

Orderbook Dataset Sales

3
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Revenue Model
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We are laser focused on validating our 3 key hypotheses across 
the prospective user base, beyond our existing networks

Public Launch

• Public launch of Raffle and Marketplace

• GTM Campaigns i.e. Lucky Buy, Points Program, Referral 

Leaderboard, Youtube / Tiktok / Instagram UGC etc.

• UI / UX iteration with vendors, suppliers, collectors 

(experienced and inexperienced)

• Pilot tests with select vendors and collectors on Covered 

Calls / Cash Secured Put products

Private Alpha

• Alpha testing with select collectors and vendors

• 3 key hypotheses to validate:

▪ i) Demand for investing in sealed collectibles 

exists in onchain users

▪ ii) Sealed collectible investors will use crypto 

rails to invest in sealed collectibles

▪ iii) Sealed collectible investors want to hold 

fractional units of sealed collectibles

TGE

• TGE

• Phased rollout of 

token value accrual 

mechanisms

DeFi & Social Layer

• Socialisation of sealed collectible investing; 

onboarding sealed collectible KOLs and 

rolling out social trading features (think “Fomo 

app” for collectibles)

• Yield-ification of Sealed Collectibles; Build on 

maker order architecture to distribute 

premiums across Covered Calls & Cash 

Secured Puts

Q1 2026 Q3 2026 Q4 2026 Q1 2027

8

Roadmap
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Strong ecosystem validation across crypto and collectibles provide 
the spingboard for us to scale alongside institutional partners

9

Initial Partners and Traction

Ecosystem Partnerships Traction & Accolades

Top 10 Finalists

BNB Chain RWA Demo 2026 Day

1,300+

Waitlist signups

Ancillary Partnerships

Payments and On/off-ramps

Custody and Insurance



Archive Labs | April 2026

Lundy
Co-founder

Tom
Co-founder

We unlock the path to moneitising collectibles; the alchemy of a 
one-time exit technical founder and a crypto/trad-fi native collector

✓ TradFi trained across buyout private equity and 

investment banking. Chronically online and 

deeply obsessed with stress-testing new crypto 

protocols and strategies.

✓ Collector since 2018 and active angel investor in 

collectible vendors.

✓ One-time exit founder of an NFT marketplace, 

with deep payment expertise and a passion for 

iterating on the frontier of fringe technology.

✓ Storeroom full of sealed collectibles since 2017.

10

Team
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High float, low FDV launch will attract organic bids and incentivize 
sustained community engagement

10% | Liquidity & Market Makers
Unlocked on TGE

$ARCH
17% | Investors & Core Contributors
2% unlocked on TGE; remainder on 24-month linear vest
Liquidity & Market Makers

33% | Ecosystem
12–24 month cliff; 24–48 month vest thereafter

40% | Community
Genesis Airdrop — Unlocked on TGE
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Tokenomics
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Thank You For Reading

We’d love to connect – always seeking feedback on our ideas

admin@archivelabs.io | t.me/jerrytomfoolery 
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